
Minutes of Annual General Meeting of Shareholders for the year 2022 

Srisawad Corporation Public Company Limited  

Date, Time, and Place 

The E-Meeting was held on Friday, April 22, 2022 at 1.00 p.m. broadcasted from 3rd Floor, Srisawad Building, 99/392 

Chaeng Watthana Road, Thungsonghong, Laksi, Bangkok 
Start of Meeting 
The MC welcomed the shareholders to the Annual General Meeting of Shareholders for the year 2022 (“The 
Meeting”) of Srisawad Corporation Public Company Limited (“The Company”) and introduced to the Meeting the 12 
directors of total 13 directors who attended the Meeting represented 92% as follows: 
List of Directors who attended the meeting in the Meeting room as follows: 

1. Mr.Sukont  Kanjanahuttakit  Chairman 
2. Mr.Vinai   Vittavasgarnvej  Vice Chairman/Chairman of Audit Committee/  

Independent Director  
3. Mr. Weerachai  Ngarmdeevilaisak  Chairman of Risk Management Committee/Audit 

  Committee/Independent Director 
4. Pol.Gen.Pharnu  Kerdlarpphon  Chairman of Nomination and Remuneration  

Committee/Audit Committee/Independent Director 
5. Mr. Chatchai  Kaewbootta  Chief Executive Officer/ Chairman of Executive  

      Committee 
6. Ms. Doungchai  Kaewbootta  Director/ Managing Director 
7. Mr. Wichit  Phayuhanaveechai Director/Executive Director 
8. Mr. Somyot  Ngerndamrong  Director/ Executive Director 

 
List of Directors who attended the meeting via electronic means as follows: 

9. Mr. Sumate  Maneewattana  Independent Director 
10. Mr. Veera  Veerakool  Independent Director 
11. Mr. Kudun  Sukhumananda  Director 
12. Mr. Pinit   Puapan   Director 

 
Management member who were in attendance at the Meeting via electronic mean include: 

 Mrs. Wanaporn  Pornkitipong Chief Financial Officer 



      Also in attendance were: 
Auditor from PricewaterhouseCoopers ABAS Co., Ltd. 

 Mr. Paiboon  Tankoon  attended via electronic mean  

There were 16 shareholders attending the Meeting in person, accounting for 474,266,910 shares, and 
1,524 shareholders represented by proxies accounting for 493,658,668 shares.   Therefore, the numbers of 
shareholders attending in person and proxies totaled 1,540 persons, and the numbers of shares held by attendees 
totaled 967,925,578 shares, or 70. 49 percent of the total 1,373,152,393 shares outstanding; which constituted a 
quorum in accordance with the Company’s Articles of Association.   

Mr. Sukont  Kanjanahuttakij, Chairman of the Board, acting as the Chairman of the Meeting (“Chairman”), 
declared the Annual General Meeting of Shareholders for the year 2022 of the Company duly convened and 
conducted the Meeting. 

Prior to starting the agenda, the Company noted that the Company had invited shareholders to propose 
agendas and nominate candidates for consideration for Directorship from 12 November 2021 to 30 December 2021, 
but no shareholder proposed any agenda or nominated any person for Directorship. 

The Company had announced regarding this Annual General Meeting of Shareholders (“AGM”) through 3 
channels: 1) sending the invitation letter by mail to all shareholders 14 days before the Meeting for sufficient time to 
study all agendas and information, 2)  placed an advertisement of the invitation letter in the newspaper, and 3) 
sending the itinerary and agenda of the AGM via broadcast to the Stock Exchange of Thailand and, along with 
posting related information on the Company’ s website since 31 March 2022.   Procedures of the Meeting and the 
voting rules consist of the following: 
1. Each shareholder shall have voting right equal to total number of shares held by the shareholder, whereby 
one share equals one vote.   Each shareholder has the right to cast their vote for each of the proposed agenda as 
one of the following only: approve, disapprove, or abstain. Otherwise, the ballot will be deemed as nullified; except 
for the Custodian appointed by shareholder from outside the country to supervise their shares. 
2. For casting the vote during the e- meeting, shareholders may cast their vote in each agenda item by 
selecting "approve", disapprove", or "abstain from voting" during each agenda. If shareholders do not cast vote in 
any agenda item, the system will automatically count your vote as "approve" and cannot change the vote. 
3. For those acting as proxies to the shareholders who have already indicated their votes for each agenda 
item in the proxy statement, the Company has already counted the votes from the proxy statement for your 
convenience. 
4. In an event that a shareholder can review quorums and voting results of closed agenda items throughout 
the meeting period and to ensure that shareholders are informed of the minutes of the meeting and can verify their 



accuracy. The Company will publish the minutes of the meeting on the Company's website within 14 days from the 
date of the meeting. 
5. The resolution of each agenda will be announced by the Chairman, whereby the result will include the 
votes from shareholders attending in-person and from proxies. 
6. For each of the agenda item, shareholders or proxies may ask questions by chat’s popup, click and type 
your question. If Shareholder have problem in the E-Meeting system, inquiries technical, please contact the 
officer supervising the system at the telephone numbers as informed 080 008 7616 or info@quidlab.com   
Mr. Sukont  Kanjanahuttakij, acting as the Chairman of the Meeting (“Chairman”), conducted the Meeting agendas 
as followings. 
 
Agenda 1. Consideration of the minutes of the Annual General Meeting of Shareholders for the year 2021 
Chairman proposed the minutes of the Annual General Meeting of Shareholders for the year 2021 held on April 23, 
2021 for adoption.  The minutes had been accurately recorded, and its content is contained within the attachment 
in Enclosure No. 1 
The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to adopt the minutes of the Annual General Meeting of Shareholders for 
the year 2021 by majority votes as follows: 

Approved 968,168,278 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 200 vote(s) equivalent to  0.00% 
Void Ballot - Vote(s) equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 

Agenda 2 Acknowledgement of the performance results of the year 2021 

Chairman assigned Miss Doungchai  Kaewbotta to inform the Meeting on the performance of the Company for the 
year 2021.The performance results of the year 2021, the Company had net profit amounted Baht 5,037 million 
compared to amounted Baht 4,790 million in the previous year, increased Baht 247 million or 5.16 percent, the   
details as following: 
Interest income totaled Baht 6,855 million in 2021, compared to Baht 8,166 million in 2020, decreased Baht 1,310 
million or 16.05%. The decline was due to the fact that the Company jointly invested with the Government Savings 

mailto:info@quidlab.com


Bank in Fast Money Co., Ltd (FM), which had been the Company’s subsidiary prior to the joint investment. After the 
joint investment, the status of FM was subsequently changed from the subsidiary to the associate.  Also resulted in 
a decrease in total receivables from 42,266 million baht in 2020 to 34,755 million baht in 2021. 
Other income totaled Baht 3,375 million in 2021, increased Baht 548 million from totaled Baht 2,826 million in 2020, 
or increased 19.41%. The growth in other revenue was driven by the growth in insurance brokerage fee income. 
Meanwhile, the operating expenses also declined due to the change in the status of FM from the subsidiary to the 
associate as well as the Company’s effective control of operating expenses.  The operating expenses declined by 
310 million baht from 3,786 million baht in 2020 to 3,475 million baht in 2021, representing a drop of 8.21% on a 
year-on-year basis.  Similarly, the funding cost also fell by 111 million baht from 902 million baht in 2020 to 790 
million baht in 2021. 
Mr.  Wichit Payuhanaveechai presented the business plan for 2022, including a strategy to increase business 
diversity to comprehensively meet all financial needs of the customers, with the focus on increasing the car 
registration pledge business while offering non- life insurance products to customers, and continuing to ramp up 
the hire-purchase business that has been in operation since 2020. Currently, the Company has been able to achieve 
number one or two in market share of new motorcycle hire-purchase in Thailand.  This year, the Company will keep 
expanding its hire- purchase business even more to further increase the size of the business.  In addition, the 
Company will also focus on its personal loans product that are tailored for “ hi- end”  customers, by acquiring 
customers through the independent sales network. In the first quarter, the Company also started the buy-now-pay-
later product, involving loan on electronic equipment, providing products to the customers for use first, and collect 
payment through installments later. In addition, the group also has an asset management business. 
However, due to the covid-19 pandemic, the Company has had to adjust its credit policy to be more cautious in the 
loan approval process.   In 2022, the Company has been able to relax the credit consideration (such as LTV)  for 
certain types of loan without affecting the quality of the company's debt. 
The Company plans to increase its distribution channels for the car registration pledge business through branch 
expansion in profitable locations and improving the quality of the branches.   As for the new motorcycle hire-
purchase business, the expansion will be through continually increasing the motorcycle dealership network to 
increase the customer acquisition.   Additional distribution channels include the Direct Sale approach, which has 
been used for the buy- now- pay- later business along side the traditional branch network channel, and the Online 
Sale channel where all products are presented via social media platforms.   In 2022, the Company plans to also 
launch the sales-agent network channel that will direct more customers that are in possession of collaterals eligible 
for pledging to the Company’s branch network, thereby increasing the Company’s customer base. 



The Company will keep on developing new products to address the needs of the customers, such as the home for 
cash loan, where the Company will be offering longer loan terms, or for the hire purchase loans, where the 
motorcycle type is being expanded to include lower cc models and trade-in models.  
The Company believes that by having a diverse product portfolio, and having a vast distribution network, there will 
be a synergy between the new motorcycle hire-purchase product and the branch network of more than 5,000 
branches.  At the same time, the registration pledge loans can also be introduced through the motorcycle dealership 
network of more than 2,800 shops.  This approach will enable the Company to save cost, while focusing on high-
margin loan products, and increasing the bottom line for the Srisawad Group as a whole. 
For anti-corruption and whistle blowing policy, the Company had announced these policies, and governed internal 
operation, employee, partners, venders and suppliers to concern with these policies. 
This agenda is for acknowledgement only, and shall not be voted on. 
 

Agenda 3 Consideration for approval the financial statements of the Company for the year 2021 ended 31 

December 2021 

Chairman assigned Miss Doungchai Kaewbootta to propose for approval the financial statements of the Company 
for the year 2021 ended 31 December 2021, which have been audited by the Company’s auditor and reviewed by 
the Audit Committee. The auditor opined that the Company’s financial statements present fairly in all material 
respects. 
The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the financial statements of the Company for the year 2021 
ended 31 December 2021 by majority votes as follows: 

Approved 968,168,778 vote(s) equivalent to  100.00% 
Disapproved - vote(s) equivalent to  - 
Abstained 200 vote(s) equivalent to  0.00% 
Void Ballot - Vote(s) equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 4 Consideration for approval the appropriation of 2021 net profit and dividend payment  
Chairman assigned Miss Doungchai Kaewbootta to propose for approval the appropriation of 2021 net profit and 

dividend payment. According to Section 116 of the Public Company Limited Act B.E. 2535 and Article 29 of the 

Company’s Articles of Association, the Meeting shall allocate not less than five percent of annual net profit to a 



reserve fund until this fund attains an amount not less than ten percent of the registered capital. From separated 

financial statement of 2021, the Company had gained amounting Baht 3,765.76 million then the allocation of net 

profit shall be: 

1. To appropriate to be legal reserve amounted Baht 93,108, this renders the legal reserve to be Baht 
142.90 million.  

2. To appropriate to pay for dividend from retain performance of 2021 to shareholders amounted Baht 
2,471.67 million, which shall be paid in cash by Baht 1.80 per share. 

The total dividend payment calculated to 65.64%, over than dividend policy, which is not less than 40%.  
Determined to establish the list of shareholders who are entitled to receive dividend on May 5, 2022. Dividend 
payment date is May 20, 2022 
The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the appropriation of 2021 net profit to be legal reserve and 
cash dividend payment by majority votes as follows: 

Approved 968,168,778 vote(s) equivalent to  100.00% 
Disapproved 200 vote(s) equivalent to  0.00% 
Abstained - vote(s) equivalent to  - 
Void Ballot - Vote(s) equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 5.  Consideration for approval the re-appointment of directors who retired by rotation. 
Chairman assigned Pol Gen. Pharnu  Kerdlarpphon, Chairman of Nomination and Remuneration Committee, to 
propose for approval the re-appointment of directors and invited 5 directors who retired to leave the Meeting room. 
According to Section 70, 71 of the Public Company Limited Act B.E. 2535 and Article 14 of the Company’s Articles 
of Association, in annual meeting, one-third of the directors shall vacate in proportion and the directors who retired 
can be re-elected. The directors who retired this year are follows: 

1. Mr. Vinai   Vittavasgarnvej 
2. Mr. Sumate   Maneewattana 
3. Mr. Kudun   Sukhumananda 

4. Mr. Chatchai   Kaewbootta 
5. Mr. Wichit   Phayuhanaveechai 



 The Company had announced on its website providing the opportunity to shareholders to nominate 
candidates with required qualifications to be elected as directors. There was no director candidate nominated. The 
Nomination and Remuneration Committee had considered their qualification and experiences and proposed to re-
appoint the directors who retired by rotation for one more term. The profiles of the candidates appear as enclosure 
3. The Nomination and Remuneration Committee, had considered the Independence of the two independent 
directors who have been re-appointed can perform independently. 
The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes and by individual. 
  

5.1  Mr. Vinai Vittavasgarnvej 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 937,444,831 vote(s) equivalent to  96.83% 
Disapproved 30,724,147 vote(s) equivalent to  3.17% 
Abstained - vote(s) equivalent to  - 
Void Ballot - Vote(s) equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 5.2   Mr. Sumate       Maneewattana 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 964,012,328 vote(s) equivalent to  99.57% 
Disapproved 4,156,650 vote(s) equivalent to  0.43% 
Abstained - vote(s) equivalent to  - 
Void Ballot - Vote(s) equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 5.3  Mr. Kudun       Sukhumananda 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 958,458,831 vote(s) equivalent to  99.00% 
Disapproved 9,710,147 vote(s) equivalent to  1.00% 
Abstained - vote(s) equivalent to  - 



Void Ballot - Vote(s) equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 5.4  Mr. Chatchai       Kaewbootta 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 956,233,958 vote(s) equivalent to  98.77% 
Disapproved 11,935,020 vote(s) equivalent to  1.23% 
Abstained - vote(s) equivalent to  - 
Void Ballot -  vote(s)  equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 5.5  Mr. Wichit       Phayuhanaveechai 
 Resolution: 
 The Meeting passed the resolution to approve the re-appointment of directors who retired by rotation by 
majority votes as follows: 

Approved 961,123,481 vote(s) equivalent to  99.27% 
Disapproved 7,045,497 vote(s) equivalent to  0.73% 
Abstained - vote(s) equivalent to  - 
Void Ballot -  vote(s)  equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

Chairman invited directors who were re-appointed back in the Meeting room.  
 
Agenda 6. Consideration for approval the director remuneration for the year 2022 
Chairman assigned Pol Gen. Pharnu  Kerdlarpphon, Chairman of Nomination and Remuneration Committee, to 
propose for approval the director remuneration for the year 2022.  
According to Article 15 of the Company’s Articles of Association, directors are eligible for remuneration in forms of 
reward, meeting fee, pension, bonus or other remunerations according to the resolution of the Shareholders Meeting 
by not less than two-thirds of the shareholders presented at the meeting and entitled to vote. The Nomination and 
Remuneration Committee had considered the remuneration compare to other companies within the same industry 
of similar size. The details of proposed director remuneration as follows: 
 

Remuneration 2022 2021 

Monthly Fee   



  Chairman 135,000 135,000 

  Vice Chairman 90,000 90,000 

  Director 65,000 65,000 

  Directors who act as management None None 

  Sub-committee   

    Chairman of Audit Committee 25,000 25,000 

    Chairman of Nomination and Remuneration Committee  25,000 25,000 

    Chairman of Risk Management Committee 25,000 25,000 

    Chairman of Corporate Governance and Sustainability  

       Development Committee 

25,000 - 

Attendance Fee None None 

Other remuneration None None 

   
 It is proposed that the Directors’ bonus of the year 2021 does not exceed 1 percent of the cash dividend 
paid to shareholders or 15 percent of stock dividend paid to shareholders. The bonus amount shall be not more 
than Baht 5,000,000, and will only be paid upon the payment of dividend to shareholders.    
The resolution of this agenda item shall be passed by two-third votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the director remuneration for the year 2021 by majority votes 
as follows: 

Approved 965,600,129 vote(s) equivalent to  99.73% 
Disapproved 2,640,150 vote(s) equivalent to  0.27% 
Abstained - vote(s) equivalent to  - 
Void Ballot - Vote(s) equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 7. Consideration for approval the appointment of the Company’s auditor and determination of audit fee for 

the year 2022 
 Chairman assigned Mr. Vinai Vittavasgarnvej, Chairman of Audit Committee, to propose for approval the 

appointment of the Company’s auditor and determination of audit fee for the year 2022.  



According to Article 29 of the Company’s Articles of Association, the Meeting shall consider to appoint the auditor 

and determine the audit fee. The Audit Committee and the Board considered the qualification, performance and 

independence of the auditor, no conflict of interest with the Company, subsidiaries, associates, management and 

major shareholders, then proposed the auditors from PricewaterhouseCoopers ABAS Co., Ltd. for the second year 

named as follows: 

 Mr. Paiboon  Tunkoon   CPA No. 4298 and/or 

 Ms. Sinsiri  Thangsombat  CPA No. 7352 and/or 

 Mr. Boonrueng Lerdwiseswit  CPA No. 6552 

 It is also proposed for the Meeting to consider the audit fee of the Company and its subsidiaries for 

the year 2022 in the amount of Baht 7,899,500, which is increased 18.37 percent from the year 2021, the increased 

is from normal increased of the Company and its formal subsidiaries and other new subsidiary which auditors have 

lots of work to do due to the different of system, and no other service fee.  

The resolution of this agenda item shall be passed by majority votes of the shareholders who attended the meeting 
and casted their votes. 
 Resolution: 
 The Meeting passed the resolution to approve the appointment of the Company’s auditor and audit fee for 
the year 2022 by majority votes as follows: 

Approved 962,648,512 vote(s) equivalent to  99.42% 
Disapproved 5,591,767 vote(s) equivalent to  0.58% 
Abstained - vote(s) equivalent to  - 
Void Ballot - Vote(s) equivalent to - 
Of total votes of shareholders who attended the meeting and casted their votes 

 
Agenda 8 To consider other business (if any) 
No matters were further proposed. 

Chairman opened for questions and suggestions from shareholders: 

Shareholder:   
the lending volume of BFIT, continuously decreased, how about the plan to manage? 

Chairman: 

The reason of decreasing from COVID situation, however BFIT is considering to boost volume.  



Shareholder: 
With SCAP focusing on the hi-end market, this group of customers is likely to have more access to technology than 
any other level. In the Company's Annual Report, it is mentioned that digital lending may be taking away some of 
the Company’s market share. Does the company have a platform to support these customers, or will it continue to 
provide traditional services?  
Mr. Wichit Payuhanaveechai: 
On the part of SCAP's hi-end customers, most of the customers actually prefer to have assistance in carrying out 

the loan application procedures, rather than doing it all themselves. Therefore, the Company will continue to provide 

personalized service for this group of customers.  At the same time, the Company also has a platform for supporting 

digital lending for customers with smaller loan sizes, where we are in the process of refining the user experience 

and making it easier use. 

Shareholder: 
Will the platform of insurance sales be similar to what TQM has, and when will it be launched?  

Mr. Wichit Payuhanaveechai: 
The Company currently provides insurance service through its branches through its Insurance Brokerage System, 
which was developed to support the sale of insurance through the company's branches.  The system which may 
differ from what TQM has since the Company has many points of sale. The Customers can buy insurance and get 
the related insurance policy document right away. The Company's system is streamlined and has advantages over 
the competitors, with the Company providing premium installments of 4,6,8,and 12 installments. 
Shareholder: 
Does the Company plan to open a subsidiary in the debt management business, since it already has partnership 
with Government Savings Bank?  
Chairman: 

The Company already has an asset management company, but not a separate debt management company, since 
the Company uses its employees to do the debt collection themselves. 
Shareholder: 
As for the Electronics Loan Business, how is it performing now and what are the goals set in the next year or three? 
What is the percentage of bad debts?  
Mr. Wichit Payuhanaveechai:  



The company only started the buy-now-pay-later lending in February through the direct sales channel, so it is 

currently still in the market test phase. It will now begin sales through existing branches of existing companies 

nationwide. 

Shareholder: 
How much does the rising interest rates and the BOT's interest rate framework effect the Company’s profits? What 
measures does the Company have in place to address this impact?  
Chairman: 
There has been no impact just yet. 
Shareholder: 
How come there was an AR Allowance reversal last year? Consequently, is there enough reserve in place? What is 

the likelihood for this year? What will be the target for this year's and long-term loan growth, and the overview of 

lending trends in the past quarter? 

Mr. Chatchai Kaewbootta and Mr. Wichit Payuhanaveechai:  

From my more than 30 years of experience, I believe the current reserves are sufficient. Going forward, it's still 

sufficient. The company has survived several economic crises in the past.  As for credit growth, we aim to grow 

outstanding loans at a rate of 30 percent, and in the future, the growth rate of loan amounts will increase.  The 

growth rate is expected to be in double digits. As for the overall performance if the first quarter of this year, the 

Company will announce its results soon. 

Shareholder: 
With the current household debt situation, does the company believe the Company’s performance will be impacted? 
Mr. Chatchai Kaewbootta:  

Most of the company's loans are secured loans, where managing secured debt is easier and takes less time to fix. 

In terms of the rising in household debt, the Company does not believe it will have an impact on the performance. 

Shareholder: 
What is the Company’s strategy to address the increased competition from new competitors, including commercial 

banks?  

Mr. Chatchai Kaewbootta: The Company has a diverse business structure, and we continue to evaluate the 

competitors to assess our competitive edge. In the event that the Company would not be able to compete on certain 

business aspects of the competitor, we would try to partner with such competitor instead; as is the case with 

Government Savings Bank.  



Shareholder: 
With interest rates continuing to rise, but most of the interest released by the company is fixed rate, will this have 
any impact on the company? 
Chairman: 
Most of the Company’s debt is short-term, so the impact isn't much. 
 

 
Chairman thanked the shareholders attending the Meeting and terminated the Meeting at 2.20 p.m. 
 

 

 

         ----------------------------------------------- 

                (Mr. Sukont  Kanjanahuttakit) 

            Chairman 

 

         ----------------------------------------------- 

         (Mrs.Chomchaba  Sathapornpong) 

                                       Secretary 


